Independent Monitoring Association for Child Labour (IMAC)
SEVENTH PROGRESS REPORT 

 (01 October- 31 October 2003)
Organizational Progress at IMAC: 

The IMAC is in the process of developing its logo.  For the purpose, a designer with an innovative vision has been approached. He has given about eight proposals. These proposals have been circulated among the BOG members for their recommendation. Hopefully a design shall be chosen in the next BOG meeting, likely to take place in the month of August 2003.

Monitoring Progress:  

During the reporting period, the IMAC monitors carried out 1,113 monitoring visits to the 1,322 operational  centers  of   97   participating  manufacturers. At present, the number of manufacturers active in the programme is 97. From these, 26 manufacturers are still in the provisional list of membership as they do not have enough work in hand and their stitching centers are either closed or they function occasionally. This does not provide enough opportunity to the IMAC monitors to judge their real performance. As soon as the IMAC monitors are satisfied with the performance of these manufacturers, they shall be included in the main monitoring database.

Of the total 1,322 operational centers of the participating manufacturers, 260 were small village-based centers, 205 were exclusively female centers, and 81 combined centers. While visiting the stitching centres outside Sialkot district, the IMAC monitored 90 operational centres of 21 manufacturers with 1,538 stitchers located in the districts of Gujranwala, Gujrat and Narowal.

Under the area-based monitoring, the IMAC monitors visited village Kotli Raj Koar in Union Council Parag Pur, village Kotli Jundo in Union Council Sijo Kala, village Nia Matai Chak in Union Council Langariali and village Nanowali in Union Council Vario. They found 3 stitchers working in a house for a  participating manufacturer in the village Kotli Raj Koar. The respective manufacturer has been asked to give an explanation of the un-registered stitching activities.18 stitchers were identified working in houses  for manufacturers not yet part of the programme in villages Kotli Jundo and Nanowali. No unregistered stitching was found in village Nia Matai Chak.
The list of estimated number of 78 manufacturers who have not yet joined the programme is placed at Annex-II.
Based on the IMAC criterion of ABC performance list, out of 71 manufacturers who are part of IMAC’s main database, 70 are in the “A” list. No one has been placed in the “B” list. Challenge sports that were earlier in the “B” list have been downgraded to “C” list. The complete ABC list is at Annex-I.
Revision of “ABC” Performance Criteria 

In the last PCC meeting, IMAC had promised to revise the “ABC” Performance Criteria and placed before the PCC for its approval. The same has been done and is being presented to the PCC, along with the fourth progress report, for its consideration. 

Working Conditions in the Stitching Centres Monitored by IMAC Monitors

During the regular monitoring of the stitching centres, the IMAC monitoring teams also try to assess the physical conditions at the stitching center such as sufficient sitting space for stitchers, light, sitting arrangements, ventilation/ air circulation, drinking water availability and toilets. However, while collecting the information cultural norms and social aspects are kept in view.  Generally three categories are used for these assessment: 1:  Excellent/ More than sufficient, 2:  Good/ sufficient; 3: Poor/ insufficient/not available.  During the reporting period, following are the findings of the monitoring visits: 

Space:
284 stitching centres visited had more than enough space, 371 had enough place, whereas in 33 stitching centers, stitchers were sitting clumsily. For the remaining  centres (excluding 260 village based centres), the information is being collected.  

Lights:
277 stitching centres were well lit, 398 stitching centre had reasonably good lighting system such as bulbs and windows and 30 centres were found in poor condition as they did not have arrangements for lights except the natural light and that too was not sufficient. The conditions of the remaining centres are being collected. 

Ventilation:
356 stitching centres were found having good ventilation and air circulation system like high roofs, large doors and windows; 332 stitching centres had somewhat average conditions; and 19 stitching centres were in poor conditions. 

Drinking:
351 stitching centres had drinking water available in good quality;

Water
whereas at 282 stitching centres drinking water was available but the quality was uncertain. 17 stitching centres had no facility of drinking water at all.
 Toilets:
297 stitching centres had proper toilets facilities; at 207 stitching centres toilets were available but at some distance; and 145 stitching centres did not have any toilet facilities. 

Social Monitoring by IMAC Monitors:

In addition to doing the work place monitoring, the IMAC monitors also follow up with the ILO-IPEC initiatives for social protection and rehabilitation like follow up of children enrolled in the non-formal education centers established by Sudhaar, and the children enrolled in the UTCs by BLCC who have now been mainstreamed into formal education. During the reporting period, IMAC monitors visited 4 NFEs in five different zones of all the three tehsils of district Sialkot. Out of these four NFEs,  one was found closed. At the 3 open NFEs 86 children were enrolled. From these 28 children have been mainstreamed into formal education, 14 were dropouts, and 44 were regularly attending the NFEs.  

On the pattern of NFE monitoring, the IMAC monitors also follow up the micro-credit programme being implemented by PRSP, with the beneficiaries. During the reporting period IMAC monitors followed up with nine beneficiaries of the micro-credit programme at four different locations.

The other two social protection programmes namely: Vocational & Technical Training by Sudhaar; and Health Care programme by Baidarie have just started. When these two programmes take off the ground the IMAC monitors will do a follow up of these programmes as well.

